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Applicant
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Program select ion

MID-COAST COUNCIL

Are y ou a trustee on behalf  of  a trust?
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Do y ou hav e an ABN?

Yes

Enti ty  detai ls

ABN

44961208161

Legal name

MID-COAST COUNCIL
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MidCoast Council
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24/05/2016

GST Registered

Yes

Are y ou a char ity  registered w ith the Australian Char ities and Not-for-pro� ts Commission (ACNC)?
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Are y ou a not-for-pro� t?

No
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Program

Black Summer Bush�re Recovery Grants Program

Program Element

Black Summer Bush�re Recovery Grants Program

Page 1 of 69

Document 1 



Eligibi l ity

Select w hich entity  ty pe y ou are.

an Australian local governing agency or body as de�ned in section 15 (for example a Council)

Is y our  project in  one or  more of  the eligible Local Gov ernment Areas (LGAs) listed in  Appendix A of  the grant opportunity

guidelines?

Grant opportunity  guidelines can be found on Business.gov .au

Yes

Will y our  project support the recov ery  or  resilience e� orts of  communities in  eligible Local Gov ernment Areas (LGAs) a� ected by

the 2019-20 bush� res?

Yes

Does y our  project hav e at least $20,000 in  eligible project expenditure?

Yes

Applicant address

Applicant street address

Is the address located in  Australia?

Yes

Address Details

2 Biripi Way

TAREE SOUTH NSW 2430

Australia

Applicant postal address

Is the address located in  Australia?

Yes

Address Details

2 Biripi Way

TAREE SOUTH NSW 2430

Australia

About your organisat ion

We collect the following data from all applicants. We use this data to better understand your organisation and to help us develop better

policies and programs.

Indigenous organisations

Is y our  organisation Indigenous ow ned?

An organisation is considered Indigenous ow ned w here at least 51% of the organisation ’s members or  propr ietors are Indigenous.

No

Is y our  organisation Indigenous controlled?

An organisation is considered Indigenous controlled w here at least 51% of the organisation ’s board or  management committee is

Indigenous.

No

Project  information

Recovery  or Resilience Needs

Identify one or more of the recovery or resilience needs your project aims to support.

You need to select one or more of the kinds of recovery or resilience needs - social recovery and resilience, economic recovery and

resilience and/or resilience and recovery of the built environment. See Section 6.1 of the grant opportunity guidelines.

social recov ery  and resilience

No

economic recov ery  and resilience

Yes
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recov ery  and resilience of  the built env ironment

No

Project Type

Select one or more of the criteria below that best describes/supports your eligible project activities.

See section 6.3.1 of the grant guidelines and Appendix B.

projects that address an urgent and unmet need resulting directly  from the 2019-20 bush� res

No

enhance the cultural l ife of  the community

No

preserv e or  increase employ ment

Yes

help to mitigate climate-related r isk  and damage

No

address the health  impacts of  the bush� res

No

bene� t of  Indigenous people or  communities

No

protect or  promote interstate and ov erseas trade and commerce

No

be deliv ered through a relev ant communications serv ice

No

undertaken in  the Australian Capital Terr itory

No

run by  local councils

Yes

inv olv e meteorological observ ations or  statistical collection and analy sis

No

relate to insurance

No

Project t it le and descript ion

If your application is successful,  we will publish some grant details on GrantConnect and other government publications. Published

details include:

name of the grant recipient

a project title

a brief project description and its intended outcome

amount of grant funding awarded

Prov ide a project title.

A Long-Term Home for Taree Universities Campus

Prov ide a br ief  project descr iption for  publication.

Ensure y our  project descr iption focuses on y our  project’s key  activ ities and outcomes. Outline w hat it is y ou are going to do and

how  it w ill bene� t y our  community .

The community owned Regional University Centre, Taree Universities Campus, provides student support within campus-style facilities for

residents to study online tertiary courses from any Australian institution while staying at home. Thereby, cost and distance barriers to

quality education are removed, and opportunities for local industries to meet skills gaps and recover from the MidCoast LGA devastating

2019 bush�res are boosted. 

MidCoast Council,  formed through amalgamation, has the previous Greater Taree City Council building super�uous to its needs. Hence,

the opportunity exists to revitalise this prime location for Taree Universities Campus to expand into in 2023 when arrangements for its

current premises cease.

Detailed project descript ion and k ey  act iv it ies

This information will be included in your grant agreement if your application is successful.

Prov ide a detailed descr iption of  y our  project including the project scope and key  activ ities.

Project funds will be used to secure a long-term (25 year) lease of the former Greater Taree City Council premises – redundant to

MidCoast Council ’s premises needs since January 2021 after the post-amalgamation move of most sta� from the former three LGAs to

another single location – and to make the building �t-for-purpose for Taree Universities Campus (TUC).

The building is located within the CBD of Taree, in Pulteney Street, and thus is considered a suitable and desirable location for thePage 3 of 69



campus. The cost to secure rights to the building for 25 years is $5 million dollars with remodelling of the layout estimated to cost a

further $500,000. Thus the total amount sought is $5.5 million. MidCoast Council will undertake a Tender Process in accordance with its

Legislative requirements and Policy. It is likely that local suppliers will bene�t from this process. 

We now present the rationale behind the need for long-term premises for TUC.

TUC opened in 2020 and has garnered the overwhelming support of four university partners and the MidCoast community as a whole  To

date, TUC has secured $514,000 of in-kind contributions (including a three-year peppercorn lease arrangement with a local business for

its current premises in Pulteney Street Taree); however a purpose-designed accessible location from June 2023 must be sourced. 

TUC operates with $1.1 million granted through the federal Regional Universities Centres program through to June 2023, with surety of

ongoing funds from Department of Education, Skills and Employment. TUC utilises this initial grant to provide supported online education

through building student cohorts and by supporting their needs with local academic and industry experiences  Further funding is derived

from negotiated partnerships with four quality universities to share fees paid to universities for commonwealth supported student

places. This sharing of fees is unique to this Regional Universities Centres model and aims to reduce the reliance of TUC on federal

government funding in the long term.

The mission of TUC is to create learning and opportunities close to home. We acknowledge the traditional custodians of the land on

which we live and work, the Gathang-speaking Biripi,  Worimi and Gringai people, and our vision is to boost employment opportunities for

local people through developing skills to meet the community identi�ed regional skills gaps. 

This model works for people of all ages and stages including school leavers, the unemployed and mature aged students. This community-

driven model is the best �t to rebuild a region such as the MidCoast with high unemployment and low education aspirations and success

rates.

The presence of TUC increases the attractiveness of the MidCoast as a place to study, work and grow. This can help to arrest the exit of

the younger demographic who leave to study or to seek new growth opportunities. 

In less than twelve months, eighty students have registered with TUC and regularly access the Campus for key activities, including :

• Academic workshops, one on one mentoring, tutoring, career guidance, support to resolve study issues

• Access to high speed internet (200MBps), dual screens, printing and copying, video conferencing

• Student wellbeing and empowerment sessions and events

• Connections with local services and local businesses for training and work placement, employment and professional development

pathways

The key statistics of students studying in TUC’s �rst year are:

• 13% identify as ATSI

• 56% are �rst in family to undertake study at degree level

• 51% are aged 30 years under

• 36% are aged between 30 and 40 years 

• 76% are employed

These statistics deliver on TUC’s aims of attracting local Indigenous students, creating pathways to study for families that have not

previously had this opportunity, and educating students that are aged appropriately for career development and advancement. These

students are keen to remain in the local area where their skills can advance industries and increase employment levels for our region.

TUC is a not for pro�t community organisation that brokers and supports tertiary education courses in demand for the community which

will help to �ll workplace vacancies and to provide upskill ing opportunities for existing workers. Additionally it provides general and

Indigenous foundations and enabling pathway programs for those who haven’t achieved tertiary entry requirements. 

TUC needs a long-term home that will add con�dence to existing and potential students, university partners, industry groups and

employers of TUC’s commitment to support the recovery of the MidCoast through education. The expansion of TUC facilities will

accommodate wider uptake of learning opportunities, thus boosting the skill level of local residents which in turn enhances employment

levels, develops local businesses and attracts new industries to our region.

Project outcomes

This information will be included in your grant agreement if your application is successful.

Prov ide a summary  of  the expected project outcomes.

The community-owned Regional University Centre, Taree Universities Campus (TUC), provides academic support, tutorial and individual

study spaces, for local students to undertake tertiary education with partnering universities in their own regional town. 

TUC removes the socio-economic and cultural barriers to tertiary education in the MidCoast Council region, through �ering �exible and

supported online tertiary opportunities in the region, removing the additional costs to travel or leave the community to gain a tertiary

quali�cation and experiences.

TUC was founded due to the current education o�erings not working. 2019 data indicated that the MidCoast region has low participation

and success rates when it comes to tertiary education. 

For example:

• Less than 10% of the population aged 15 years and over in the MidCoast area (2016 Census) has a Bachelor or higher degree compared

with the average of 22% for Australia

• For those in the 25-34 year age group, the proportion with a Bachelor degree or above is 15.5% compared to 39.2% for Australia

• Of the total students enrolling in university from the MidCoast, less that 18% actually complete their study.

It is therefore essential that the initiatives fostered through TUC to address those statistics remain supported in the long term for the

local community.

The expected outcomes, therefore, from this funding are primarily aimed at providing a more permanent home for TUC. This then: 

• secures regional tertiary education facilities in the longer term

• increases learning opportunities for local residents

• boosts local skill levels to meet the needs of local employers who are stil l recovering from the impact of the 2019 bush�res,

• enhances employment levels in our region, where unemployment rates are above state averages

• develops opportunities for student work placement, with local businesses, potentially leading to employment

• opens the possibility of expansion of our MidCoast LGA by new industries being attracted to a skilled workforce

• strengthens community resilience by growing local solutions to workforce skills shortages
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TUC is supported in its current initial Pulteney Street location with a three-year peppercorn lease arrangement made possible by a local

business benefactor; however TUC needs a more permanent purpose-designed accessible location, as this current lease arrangement

ceases in June 2023. 

The amalgamated MidCoast Council now operates from one central location, and as such the opportunity exists to revitalise the building

previously used by Greater Taree City Council. This building has been under-utilised since end 2020 and provides the prime relocation for

TUC to expand in to in 2023. These premises are also located in Pulteney Street in close proximity to TUC’s current address thereby

reducing any confusion that could be caused by relocation. Simple directional signage will ensure continuity of access and remove any

confusion for existing TUC attendees.

The expected longer term outcomes of skill building in this region following the devastating droughts, 2019 bush�res, 2020 �ood and

COVID pandemic is to ensure locals can meet the increasing demands of the LGA’s prominent employing industries of health, business,

public administration, education and natural resources management as the regions’ population grows. 

The population of MidCoast is forecast to increase by 20.4% by 2036. This will increase the demand in these aforementioned industries,

and speci�cally health care and social assistance, retail,  accommodation and food services, education and training, construction and

public administration. Further growth has occurred in recent months from the recognised trend of people choosing to relocate to the

regions exacerbated by the COVID pandemic, as re�ected in the Regional Australia Institute data (Source:

http://www.regionalaustralia.org.au/home/wp-content/uploads/2021/09/M395_RAI-CBA-Regional-Movers-Index-September-21_v04.pdf)

The Taree Chamber of Commerce survey of 129 MidCoast industries in 2019 found that 86% of respondents will have future vacancies

and 71% of those are di�cult to �ll. Additionally 60% said they would like local professional development opportunities and other

innovative opportunities.

The Regional Australia Institute job vacancy data for 2019, supported the survey, charting a high number of professional vacancies in

these industries. Following the coronavirus migration, regional vacancies have continued to escalate and peaked in May 2021

(Source:http://www.regionalaustralia.org.au/home/regional-jobs-continue-record-streak/). Many of the vacancies require tertiary

quali�cations, or at least to be working toward attainment. Anecdotally attracting residents who bring recognised skills to the area, will

place further upward pressure on services and industries to support the population growth and demand for facilities and increased

opportunities in the MidCoast LGA.

Project duration

Your project must be completed in line with the dates provided in the grant opportunity guidelines. 

Your project can start upon execution of the grant agreement, estimated to be from January 2022. 

You must complete your project by 31 March 2024.

Estimated project start date

01/01/2022

Estimated project end date

30/06/2023

Estimated project length (in  months)

18

Project milestones

Provide details on the project milestones including the key activities occurring at each milestone.

The milestone start and end dates must be between the project start and end dates. You can add up to 10 milestones.

Milestone title

BSBR Funding Awarded

Descr iption

Noti�cation of success and approval of application following assessment process,

Estimated start date

01/01/2022

Estimated end date

31/01/2022

Milestone title

Project Partner Agreement Signed

Descr iption

Formal arrangement agreed and executed between MidCoast Council and TUC

Estimated start date

01/02/2022

Estimated end date

14/02/2022
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Milestone title

Noti�cation to supporters and suppliers

Descr iption

Noti�cation of success to supporters of application

Noti�cation of success and con�rmation of project timelines to suppliers

Estimated start date

01/03/2022

Estimated end date

31/03/2022

Milestone title

Tender and Award Works

Descr iption

Recon�rm quotes from local suppliers, and award not �cation of works required

Estimated start date

01/04/2022

Estimated end date

31/08/2022

Milestone title

Planning, Approvals and Procurement

Descr iption

Establish working plans with all contractors

Checklist of Approvals established , managed and met

Initiate provision of Purchase Orders to suppliers in line with submitted quotes

Estimated start date

01/08/2022

Estimated end date

31/10/2022

Milestone title

Services coordinated

Descr iption

Services prepared for installation and �t out requirements

Estimated start date

01/10/2022

Estimated end date

30/11/2022

Milestone title

Internal works

Descr iption

Internal works undertaken in line with existing allocations of approvals and procurement of materials

Estimated start date

01/12/2022

Estimated end date

31/03/2023

Milestone title

Fit out and commissioning

Descr iption

Fit out complete to required standards and commissioning of equipment complete to legal requirements

Estimated start date

01/04/2023
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Estimated end date

31/05/2023

Milestone title

Handover

Descr iption

Handover of space for Taree Universities Campus use from 1st July 2023

Estimated start date

01/06/2023

Estimated end date

30/06/2023

Eligible Local Government Areas (LGAs)

You can only undertake project activities in a Local Government Area (LGA) that has been declared as eligible for assistance under the

Disaster Recovery Funding Arrangements (DRFA) for the 2019-20 bush�res. Individual projects may include activities that are undertaken

in multiple eligible LGAs. Eligible LGAs are listed in Appendix A.

State

Please select from the list below .

NSW

LGA’s Eligible in  NSW

Mid Coast

Project location

Project Si te 1

2 Pulteney St

TAREE NSW 2430

Australia

Estimated % of  project v alue expected to be undertaken at site

100

Project  budget

Provide a summary of your eligible project expenditure over the life of the project.

If you are registered for GST, enter the GST exclusive amount. If you are not registered for GST, enter the GST inclusive amount. We only

provide grant funding based on eligible expenditure. Refer to the grant opportunity guidelines for guidance on eligible expenditure. 

The minimum project expenditure for this grant opportunity is $20,000.

You will also be required to attach a detailed project budget later in the application form. Refer to the grant opportunity guidelines for

the requirements of the budget.

Please note the below budget limitations:

Administrative support/overheads (including project management or project co-ordination) (max 10% of the grant)

Sta� training (max 5% of the grant)

Contingency costs (max 10% of the grant)

Report on project outcomes (max 5% of the grant)

Project budget summary
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Ty pe of  expenditure Head of  expenditure Financial Year CostsTy pe of  expenditure Head of  expenditure Financial Year Costs

Project expenditure $5,500,000

Equipment/ Materials (purchase or hire) $431,000

2021/22 $0

2022/23 $431,000

2023/24 $0

2024/25 $0

2025/26 $0

Salary $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Contracts $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Infrastructure / Building, including approvals $5,000,000

2021/22 $5,000,000

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Workshops, conferences and events $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0
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Ty pe of  expenditure Head of  expenditure Financial Year Costs

2025/26 $0

Domestic travel $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Administrative support/overheads (including project management or project co-

ordination)

$25,000

2021/22 $9,000

2022/23 $16,000

2023/24 $0

2024/25 $0

2025/26 $0

Planning, environmental or other regulatory approvals $1,000

2021/22 $1,000

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Sta� training $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Contingency $35,000

2021/22 $0

2022/23 $35,000

2023/24 $0

2024/25 $0
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Ty pe of  expenditure Head of  expenditure Financial Year Costs

2025/26 $0

Report on project outcomes $8,000

2021/22 $0

2022/23 $8,000

2023/24 $0

2024/25 $0

2025/26 $0

Other $0

2021/22 $0

2022/23 $0

2023/24 $0

2024/25 $0

2025/26 $0

Total project

expenditure

$5,500,000

Financial Year Costs

2021/22 $5,010,000

2022/23 $490,000

Total project expenditure $5,500,000

What is the total project cost including ineligible expenditure not included abov e?

This is the sum of eligible and non-eligible costs to the project.

$ 5,617,000

Source of funding

In this section you must provide details of how you will fund the project.

The total of all sources of funding should be equal to your total project expenditure in the section above. Sources of funding include

grant amount sought

your contribution

other contributions as allowed in the grant opportunity guidelines.

Grant amount sought

Enter  the grant amount sought. We w ill add GST to th is w here applicable.

The minimum grant amount under  th is grant opportunity  is $20,000. The maximum grant amount under  th is grant opportunity

is $10,000,000.

$ 5,500,000

Your contribution
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TUC’s project to relocate to a long-term home seeks to a�ord students stil l experiencing the e�ects of the devastating �res and, in part

for this reason, reluctant or unable to move away, the opportunity to acquire a tertiary education while staying close to their established

support networks of friends, family and wider community. 

TUC’s record of student registrations con�rms success in facilitating skills development to meet the skills gaps identi�ed by local

businesses including producers and suppliers. TUC aids economic recovery and builds resilience from within the local region by:

-attracting local Indigenous students (13% of registered students)

-creating pathways to study for local students that have not previously had this opportunity (56% of students are �rst in family to

university),  and 

-educating local age-appropriate students for career development in existing businesses or for advancement in new businesses attracted

to the area (51% of students are aged 30years and under).

TUC’s community-driven model is the best �t to help rebuild through education a region such as the MidCoast with its high

unemployment and low education aspirations and success rates and where industries are stil l seeking employees to assist them in

recovery from the black summer bush�res.

The forecast population increase for MidCoast over the next �fteen years is 20.4%. This increases the workforce demand on local

industries, speci�cally health care, accommodation, education and training, construction and public administration. TUC has speci�cally

partnered with universities which o�er supported degrees to match the needs of these industries. In recent months, anecdotal evidence

points to further relocations to the region, linked to the COVID pandemic. This further increases demand for skilled local workers and

adds pressure on the already existing skills shortages in the MidCoast region.

The mission of TUC is to create learning and opportunities close to home, its presence thereby increasing the attractiveness of the

MidCoast as a place to study, work and grow. The broader longer term bene�t is for TUC to help arrest the need for the exit of the

younger demographic for study or through lack of personal growth opportunities in the local area. TUC students are keen to remain in the

local area where their skills can advance industries and increase employment levels in the region. Further, TUC is generating job creation

opportunities by providing a learning space bringing like minded professionals together to collaborate and respond to local initiatives

and needs.

TUC is a unique tertiary model in NSW and as such does not duplicate existing e�orts in the community. TUC is the only RUC in NSW that

is community owned and managed by a volunteer board of local representatives. The model ensures that local needs are communicated,

known and responded to, to best support and complement the community of the MidCoast LGA in its economic recovery. The community

owned nature encourages and enables businesses to leverage partnerships with each other, the university partners and the community. 

The expansion and relocation of TUC to long term premises complements and builds on the education achievements of the initial

formative years, to ensure the ongoing economic recovery and resilience needs of the MidCoast are met through a local workforce,

skilled to meet the needs of ident �ed key industries. 

The establishment of a long term regional centre for higher education within the MidCoast will have enduring economic implications. The

tertiary quali�cations and skills pathways o�ered by TUC address skills shortages and help develop the community’s new professionals

thereby fostering the MidCoast’s economic recovery in the wake of the bush�res. In short, the project will dramatically increase the

competitiveness, vibrancy and economic self-reliance of the community.

Assessment criterion 2

Capacity , capability  and resources to deliv er  the project (Score out of 50)
You should demonstrate th is by  identify ing:

a. y our  track  record managing similar  projects and access to personnel and/or  partners w ith the r ight sk ills and exper ience

b. sound project planning to manage and monitor  the project, including scope, implementation methodology , timeframes,

budget and r isk  management planning (including mitigation of  health  r isks associated w ith the current COVID-19

pandemic).

MidCoast Council has a range of in-house expertise to manage these types of projects. These skill sets include, project & program

managers, legal and property, �nance, procurement, communication, change management, asset managers and admin sta�.

The MidCoast Council Yalawanyi Ganya O�ce Centralisation Project was undertaken to consolidate MidCoast Council ’s administration

and customer service functions into a central location in Taree following the 2016 Merger of Greater Taree City, Great Lakes and

Gloucester Shire Councils and the 2017 merger of MidCoast Water. Construction and �t-out of Yalawanyi Ganya was completed in

December 2020.

The purpose of the program was to enable Council to deliver lower operating costs and greater e�ciencies to the MidCoast Community

and create a high-performing workplace that supports collaboration, innovation, �exibility and wellbeing.

The program was delivered by our project team comprising of a dedicated Program Manager, Project Managers, a Change Management

Team and other in-house expertise from our Communications, Finance and Procurement Teams. Results were achieved by applying the

following approach to the Program:

• Leadership / Sponsorship – by Council ’s Executive and Leadership Team through the development of a governance framework and

provision of strategic direction

• Program/Project Management 

• Change Management

• A focus on technology and collaboration

The project was completed on time and below budget at 18.5M (Original Budget $20 million) and was recently acknowledged as the NSW

Local Government Excellence Award Winner - Yalawanyi Ganya O�ce Centralisation Program - Special Project Initiative.

Recently MidCoast Council has entered into an agreement with Property NSW for its 26 Muldoon Street Taree location which was the

former MidCoast Water administration o�ce. The agreement entered into with Property NSW is to enable major refurbishment of the

o�ce and construction of additional structures on MidCoast Council land, following which a long-term lease has been entered into. 

The Woolworths Tuncurry project saw Council enter into a lease agreement for the construction of the Woolworths complex in Tuncurry
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on MidCoast Council land. MidCoast Council owned vacant land which was identi�ed by Woolworths as suitable site for a supermarket.

Agreement for lease was entered into which provided for construction by Woolworths with a long-term lease entered into following

completion of construction. 

MidCoast Council is currently undertaking a project to use technology and equipment from its vacated former administration buildings to

�t-out its Administration Building in Gloucester. This �t-out will focus on providing modern technology, collaboration spaces, meeting

rooms and greater functionality for sta� to provide services to the Community. It should be noted that Council ’s Gloucester o�ce has

also entered into partnerships with Service NSW and CentreLink to provide much needed services to the community that they would

otherwise not have access to.

MidCoast Council has a Project management Framework that is scalable dependent on the size, scope and reporting requirements of

each project. It also has an adopted Risk Management Framework to e�ectively manage risks across a broad range of categories

including Financial,  Reputational,  Environmental,  Compliance, Public Health and Wellbeing Service Delivery and Infrastructure and Worker

Health and Wellbeing. Council ’s robust Risk Management Framework was recently acknowledged as the winner of the StateWide Risk

Management Excellence Awards.

MidCoast Council provides an enormous range of services to the community and has a large number of venues each of which require a

COVID Safe Plan. This includes public venues such as Customer Service Centres, Art Galleries, Visitor Information Centres, l ibraries,

swimming pools and recreation facilities etc. In addition, Council is required to have a COVID Safe Plan for its construction sites and

works depots. As such, MidCoast Council has in excess of 30 COVID Safe Plans and QR Code registrations and has the necessary skills and

experience available to appropriately manage COVID 19 across any of its projects.

In addition, Council has a Pandemic Response Team (PRT) which is a dedicated team of senior executives and other key sta� who

manage all of Council ’s COVID 19 risks and controls. Council also has an adopted Pandemic Response Plan and Staged Activation Guide to

e�ectively manage the changing environment of COVID 19.

From managing these projects MidCoast Council has a proven track record ensuring capacity, capability and resources to deliver the

Taree Universities Campus project on time and within budget, managing risk and meeting outcomes.

Project  partners

If applicable, provide details about all project partners

For details about project partner contributions refer to the grant opportunity guidelines.

Project partner

TAREE UNIVERSITIES CAMPUS LTD

Is the project partner  a trustee on behalf  of  a trust?

No

Does the project partner  hav e an ABN?

Yes

Project partner detai ls

ABN

68636393603

Legal name

TAREE UNIVERSITIES CAMPUS LTD

Business name

TAREE UNIVERSITIES CAMPUS LTD

Date of  registration

15/06/2020

GST Registered

Yes

Is the project partner  char ity  registered w ith the Australian Char ities and Not-for-pro� ts Commission (ACNC)?

Yes

Is the project partner  a not-for-pro� t?

Yes
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Project partner street address

Is the address located in  Australia?

Yes

Address Details

1 Pulteney St

TAREE NSW 2430

Australia

Project partner postal  address

Is the address located in  Australia?

Yes

Address Details

PO Box 749

TAREE NSW 2430

Australia

Project partner contact

Project partner contact: Donna Bal lard

Title

Mrs

Giv en Name

Donna

Family  Name

Ballard

Position Title

CEO, Taree Universities Campus

Email Address

@tareeuni.org.au

Phone Number

Mobile Number

Project partner  contact: Donna Ballard address

1 Pulteney St

TAREE NSW 2430

Australia

Project partner  letter  of  support

Project Partner  letter  of  support

Project Partner letter of support

Project Partner Letter of Support.pdf

Bank  Account Details

If your application is successful we will need to set up a payment process to pay your grant. We need your bank account details to do

this. If your application is not successful we will not process these details.

Account Name

BSB

Account Number
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Payment Contact

We will send the payment remittance advice to this person. All other noti�cations are sent to the primary contact whose details you

provide on the last page of this application.

Title

Mr

Giv en name

Family  Name

Position Title

Email address

@midcoast.nsw.gov.au

Phone number

Mobile Number

Applicat ion � nalisat ion

Con� ict of interest

Do y ou hav e any  perceiv ed or  existing con� icts of  interest to declare?

Refer  to the grant opportunity  guidelines for  further  information on y our  con� ict of  interest responsibilities.

No

Program feedback

How  did y ou hear  about th is grant opportunity ?

Industry group

Addit ional information

You should attach any additional supporting documentation here. You should only attach documents that we have requested or you have

referred to in your application. 

Project plan

A detailed project plan that includes a risk assessment plan.

Taree Universities Campus Project Management Plan - Final.pdf

Project budget

A detailed project budget that ident �es costs under each head of expenditure and includes an explanation of how the costs were

determined. Include any third party contributions.

Budget.pdf

Ev idence of  community  support

This could include items such as letters of support for your project and testimonials.

Taree Universities Campus - Letter of Support 29 Sept 2021..pdf

Ev idence of  landow nership or  env ironmental approv als (w here applicable)

Where the proposed project site/s are not owned or managed by you, written consent is required from the property owner and/or

property manager that allows for the implementation of the proposed project on each project site.

Titles evidencing ownership.pdf

Trust documents

Where you have indicated your entity type is a trustee applying on behalf of a trust, you must attach trust documents showing the

relationship of the incorporated trustee to the trust. If your trust deed is too large or you cannot upload your document please

contact us via BSBR@industry.gov.au.

Primary contact
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I declare that the applicant will comply with, and require that its subcontractors and independent contractors comply with, all

applicable laws.

I declare that the information contained in this application together with any statement provided is,  to the best of my

knowledge, accurate, complete and not misleading and that I understand that giving of false or misleading information is a

serious o�ence under the Criminal Code Act 1995 (Cth).

I acknowledge that I may be requested to provide further cla i�cation or documentation to verify the information supplied in

this form and that the department may, during the application process, consult with other government agencies, including

state and territory government agencies, about the applicant’s claims and may also engage external technical or �nancial

advisors to advise on information provided in the application.

I agree to participate in the periodic evaluation of the services undertaken by the department.

I approve the information in this application being communicated to the department in electronic form.

I understand that the applicant is responsible for ensuring that it has met relevant state or territory legislation obligations

related to working with children, and that any person that has direct, unsupervised contact with children as part of a project

under this grant opportunity, has undertaken and passed, a working with children check, if required under relevant state or

territory legislation. The applicant is also responsible for assessing the suitability of people engaged on this project to ensure

children are kept safe.

I acknowledge that if the department is satis�ed that any statement made in an application is incorrect, incomplete, false or

misleading the department may, at its absolute discretion, take appropriate action. I note such action may include excluding

an application from further consideration; withdrawing an o�er of funding; using the information contained in the application

for a fraud investigation that would be consistent with the Australian Government’s Investigations Standards and

Commonwealth Fraud Control Framework and/or for a grant under management, terminating a grant agreement between the

Commonwealth and the grantee including recovering funds already paid.

I declare that I am authorised to submit this form on behalf of the applicant and acknowledge that this is the equivalent of

signing this application.

By  check ing th is box I agree to all of  the abov e declarations and con� rm all of  the abov e statements to be true

Yes
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Acivity Estimate

Rights to the building (25 Year Lease) $5,000,000

Building Works $142,000

Floor Coverings, Light fittings and soft furnishings $98,000

Furniture $66,000

ICT Equipment $63,000

Inertnet $33,000

Security (Camers,Doors, Swipe Access, etc) $17,000

Signage, Internal Directional and External Signage $12,000

Administraion support $25,000

Developmnet Applications and Approvals $1,000

Auditing and reporting $8,000

Contingencies $35,000

$5,500,000

Third Party Contributions (Taree University Campus)

Acivity Estimate

ICT Equipment and mobile infrastructure $55,000

Furniture, desks, study equipment and devices $52,000

Security Cameras and Devices $10,000

$117,000
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Project 
Management Plan 

A long-term home for  

Taree Universities Campus Inc 
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Document control sheet 

 

 

Version history 

Version no. Date Changed by Nature of amendment 

1 29/09/2021  Initial draft. 

 

Contact for enquiries and proposed changes 

If you have any questions regarding this document or if you have a suggestion for 
improvements, please contact: 

Project Manager:  

Phone:  

Prepared by:  

Title:  

Organisation/ Branch: MidCoast Council 

Division: Corporate Services, Governance 

Location: 2 Biripi Way, Taree NSW 2430 

Version no: 1 

Version date: 29th September 2021 

Status: First Draft 

Action statement 

Date Name Position Action required 
(Review/Endorse/Approve) 

Due date 

29/09/2021  Project Manager Initial Draft 06/10/2021 
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2 Project purpose 

2.1 Background and current situation 

In late December 2020, MidCoast Council vacated its Pulteney Street Administration building 

as part of an office centralisation project to relocate staff from its Forster and Taree 

administration buildings into one central building located at 2 Biripi Way, Taree. As such the 

previous administration building located in Pulteney Street, Taree is vacant, and Council is 

seeking tenants. 

The project provides a lease (25 year) for the Pulteney Street building, providing a long-term 

home for Taree University Campus and facilitates increased education opportunities, to 

create employment opportunities which will result in economic recovery and resilience for the 

MidCoast Council Local Government Area. 

The project includes a fit out of the existing Pulteney Street building to ensure the venue is fit 

for purpose for the needs of Taree Universities Campus (TUC).  This includes transferring 

current work operations from the current TUC location to the new premises including 

infrastructure, ICT and furnishings to ensure the seamless transition for students and 

education staff from the current location to the new location in 2023.  

The total project cost is estimated at $5M+ Fit-out costs (estimated 500k) – see Budget. 

2.2 Outcomes and benefits required 

TUC deliver support and access to facilities for local students to ensure they complete their 

chosen study path and obtain relevant qualifications. 

2.3 Links with MidCoast objectives 
The project has strong links to the Values defined in MidCoast Council’s Community 
Strategic Plan – MidCoast 2030 – Shared Vision, Shared Responsibility as listed below: 

• We value… our unique, diverse and culturally rich communities

Our diverse communities offer active and social opportunities, are safe and are
places where we work together with a creative focus acknowledging our rich history
and culture.

• We value… a connected community

We are socially and physically connected with each other, by ensuring we have
activities, facilities, roads, footpaths and technology that are upgraded and well
maintained.

• We value… our environment

Our natural environment is protected and enhanced, while we maintain our growing
urban centres and manage our resources wisely.

• We value… our thriving and growing economy

We are a place where people want to live, work and play, business is resilient and
adaptable to change by utilising knowledge and expertise that supports innovation.
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• We value… strong leadership and shared vision

We work in partnerships towards a shared vision, that provides value for money and
is community focused.

3 Scope of project 

3.1 In scope 
The following is a list of deliverables associated with the project; 

Deliverables 

• Establishment of long-term (25 year) lease

• Preparation of Tender Documents, conduct of tender, appointment of
contractors to undertake fit-out of building

• Fit-out of Pulteney Street building to ensure it is fit for purpose for TUC
occupation to facilitate the delivery of services to the MidCoast
Community – Project Managed by MidCoast Council.

• Transition of TUC from its existing premises to the new location (2023)

MCC Approval Gateways; 

• Compliance with Grant Terms and Condition

• Sign off project plan including deliverables, timeline and budget.

• Appointment of a Project Manager

• Sign off any Open Tenders prior to issue

3.2 Out of scope 
• Any operational issues identified/associated with TUC operations, staff,

move to new premises.

3.3 Scope management 

Robust scope management is essential to control the cost and timeframe of a project. 
Clear scope definition from the start, along with strong scope management throughout 
the project will lead to a higher performing project.  

In order to create a well-defined scope from the beginning the Project Manager (once 
appointed) will ensure that MidCoast Councils vision for the project is fully understood 
including all of the deliverables and their functionality. The Project Manager will complete 
a comprehensive work breakdown structure to define and communicate the scope to all 
parties. The Project Manager(PM) will also communicate the importance of setting the 
scope correctly to the project team. 

It is then the PMs job to hold all parties accountable to the scope and ensure that 
variations are kept to a minimum. In the event that variations do occur there will be a 
robust procedure in place to ensure that all parties are fully aware of the impact of the 
variation. This procedure is outlined below. 
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During procurement and tendering clear documentation including detailed drawings and 
detailed finish specifications will help to manage scope creep during the construction/fit-
out phase. 

3.3.1 Change control 

Any material changes to the scope will require the completion of a Change Request 
specifying the reasons for the change and the impact of the change to the budget and 
the timeframes. This Change Request will be required to be approved by the Project 
Customer, the Project Manager and the Project Sponsor and any other relevant 
stakeholders. 

3.4 Related projects 
It is envisaged that all design, approval and construction/fit-out works will be carried out 
within the scope of this project.  

3.5 Constraints 
There are a number of constraints to this project that will restrict how the project is 
managed, the most pertinent of which is the funding. MidCoast is to manage the project 
and administrate funds. MidCoast will provide the Project Manager and the Project 
Sponsor with appropriate resources to ensure that the obligations of the Funding Deeds 
are met. The Project Manager is ultimately responsible to ensure that the obligations 
under the funding deeds are met. 
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4 Project control 
There will be a number of tools in place to ensure that the long-term home for Taree 
Universities Campus project is delivered on time and within budget and to the standard 
of quality specified. These include the following;  

• Continual performance reporting against a baseline timeline

• Continual performance reporting against baseline budget

• An ordered governance structure with clear roles and responsibilities

• A Communication Plan that outlines the channels and frequency of
communication

• Identification of potential risks and a plan of management for each

4.1 Governance 

4.1.1 Governance Structure 

The Black Summer Bushfire Recovery Grant has provided funding for the project via a 
Funding Deed with MidCoast Council. MidCoast is to administrate the funds via the 
Project Deed. MidCoast Council will provide the Project Manager and the Project 
Sponsor with appropriate support to ensure that the obligations of the Funding Deed are 
met. The Project Manager is to ensure that the obligations under the deeds are met.  

4.1.2 Project customer 

MidCoast Council and Taree Universities Campus will work collaboratively throughout 
this project. Ultimate responsibility for the project rests with MidCoast Council, however it 
is acknowledged that the long-term tenant (TUC) will need to be consulted throughout 
the project. 

4.1.3 Project sponsor 

The project sponsor is  MidCoast Council. The 
Sponsor is accountable for representing MidCoast Council in the delivery of the project. 
The Sponsor is responsible for signoff of the project at the agreed project gateways as 
outlined in the timeline. The project sponsor will also be responsible for sign off of any 
variations to the scope or deliverables. 

The Project Sponsor can be contacted directly or through the Project Manager. 

4.1.4 Project manager 

The Project Manager will be appointed should the grant application be successful and 
will be appointed by the project sponsor to manage the day to day activities of the 
project.  This includes forward planning, including the finalisation of this document, 
project controls such as time management, cost control and quality control. The Project 
Manager is also responsible for customer satisfaction, progress monitoring and 
reporting. 
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4.2 Stakeholders 
The main stakeholder for this project is Taree Universities Campus , CEO Donna Ballard 
is the representative. Ongoing communication with stakeholders will be necessary to 
ensure that all parties are kept informed of the progress of the project. Commination 
channels and frequency are outlined below. 

The following is a list of people or parties impacted by this project; 

• Department of Industry, Science, Energy and Resources

• MidCoast Council

• Taree Universities Campus

• The Local Federal Member for Lyne

• The Department of Education, Skills and Employment (DESE)

• The broader Community

• Nearby Businesses
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fully document the scope and provide it to all parties. It is then the PM’s job to 
hold all parties accountable to the scope and ensure that variations are kept to a 
minimum. In the event that variations do occur there will be a robust procedure 
in place to ensure that all parties are fully aware of the impact of the variation.  

Black Summer 
Bushfire Recovery 
funding won’t be 
adequate to produce 
a fit for purpose 
operational building 

Moderate Major High Robust costing for the full project will be essential to scope the project correctly. 
Coordination of the separate project elements into one budget will allow the best 
chance of producing useful buildings within the funding allocations. Cost and 
scope management will then allow the project to be completed within budget. 
Once the facilities & buildings are fully scoped (and before construction 
commences) the full project budget will be reviewed to ensure there are 
sufficient funds to complete the project. 

Poor quality design 
for facilities & building 

Unlikely Moderate Moderate During project initiation the PM will ensure that MCC’s vision for the project is 
fully understood including all of the deliverables and their functionality. Sign-off 
on a design review from the Project Sponsor will help ensure that the design 
quality is maintained. 

Poor quality of 
construction 

Unlikely Major High A robust tender process will ensure that well-qualified contractors are appointed, 
who will help ensure that the build quality is maintained. Building & Facility 
defects and warranty periods into the construction contract will also assist in 
ensuring the quality of the build.  

Clear specification of the fixtures and finishes will ensure that the quality of the 
finished product meets expectations. 

Facilities & Buildings 
don’t meet the needs 
of user  

Unlikely Major High Consultation with the TUC is recommended once the design is drafted to ensure 
that the design meets requirements. Depending on how clear this vision is, this 
may require some further needs analysis. 

Clear communication of MidCoast Council and TUC’s roles and responsibilities 
will also ensure that the buildings are designed to meet the needs of users. 

Building works impact 
on local residents or 
nearby businesses 

Rare Minor Low The Communication Plan set out in this document outlines how and when local 
residents and/or businesses will be informed of the works and kept informed of 
their progress. Any management plans required will be built into the construction 
contract to ensure that the impact on surrounding residents/businesses is kept to 
a minimum. 
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Reputational Damage 
to MidCoast Council 

Rare Moderate Moderate The project controls implemented within this Project Plan should ensure that the 
project is well managed and that all stakeholders are kept informed of its 
progress. This will limit the possibility of any reputational damage arising from 
this project. 

WH&S of construction 
workers and visitors 
to the site 
compromised 

Rare Major Moderate A robust tender process will ensure that a well-qualified builder is appointed, 
who will help ensure that high quality WH&S procedures and COVID-19 
protocols are maintained. The contract will dictate the minimum safety standards 
required and ensure that the contractor manages the safety of all workers and 
visitors to the site. Further, all contractors will be required to have appropriate 
insurances to cover their workers and any third parties. 

Contractor insolvency 
or misconduct 

Rare Major Moderate As part of the tender process the financial viability of all potential contractors will 
be assessed to reduce the risk of any contractors entering insolvency during the 
project. Further, examples of similar projects they have completed will be 
required, including references to ensure only reputable contractors are 
appointed, thereby reducing the possibility of misconduct. Any contracts will 
include appropriate insurance requirements. 

Environmental risk 
associated with the 
site 

Unlikely Moderate Moderate Environmental assessments and management plans will be conducted as 
required. Project Manager to liaise with relevant authorities within council to 
ensure that time delays are kept to a minimum. 

Poor stakeholder 
communication 

Likely Minor Moderate The Communications Plan within this document will set out who, when and how 
communication will be delivered. This will reduce the risk that communication 
does not occur, or is handled poorly. Further, the implementation of the Project 
Deed and this Project Plan will ensure that all roles and responsibilities are 
clearly defined.  

Natural events – rain, 
hail, flood etc. 

Rare Minor Low Use of a fixed cost contract will help alleviate any cost overruns arising from 
natural events. Also ensuring that all contractors are comprehensively insured 
will transfer some of this risk to insurance providers.  
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4.4 Project Schedule 

A baseline schedule for the project will be determine once funding is approved and the grant deed is further examined to ensure all grant 
conditions and timeframes are met. The schedule (once developed) will be used to manage the time to complete the project. Monthly reporting 
will compare the most current Project Schedule to the Baseline Schedule to determine any time overruns/underruns and develop plans of 
action for each. The Communication Plan sets out who will receive this report, when and how often.  

Built into this project schedule will be the milestone dates included in the Project Deed and the approval gateways that must be met to progress 
the project.  
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4.5 Project Budget 

Below is the baseline budget for the project. This budget will be used to manage the cost 
to complete the project. Monthly reporting will compare the most current Project Budget 
to the Baseline Budget to determine any cost overruns/underruns and develop plans of 
action for each. The Communication Plan sets out who will receive this report, when and 
how often. 

The budget has been formulated taking into account the Black Summer Bushfire 
Recovery Grant Funding provided for the project. 
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From: Webservices
Sent: Wednesday, 30 June 2021 2:28 PM
To: BSBR grants program
Subject: Form submission from: Black Summer Bushfire Recovery Grant Form

Submitted on Wednesday, June 30, 2021 ‐ 14:27 Submitted by anonymous user: 198.143.39.22 Submitted values 
are: 

First name (Required): Donna 
Last name (Required): Ballard 
Organisation (Required): Taree Universities Campus Ltd Email address (Required): @tareeuni.org.au Contact 
number (Required):   Your question (Required ‐ maximum 200 words): Please provide a copy/link to 
the guidelines for Black Summer Bushfire Recovery as soon as they are available Local government area or shire 
(Required): MidCoast Council NSW 

The results of this submission may be viewed at: 
https://recovery.gov.au/node/2856/submission/461 
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Black Summer Bushfire Recovery Grants Program 

Business Grants Hub 
Internet: www.business.gov.au 
Email: BSBRassessments@industry.gov.au 

The department acknowledges the Traditional Owners of the country throughout Australia and their continuing 

connection to land, sea and community. We pay our respects to them, their cultures and to Elders past, present and 

emerging. 

OFFICIAL 
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From:  < @MidCoast.nsw.gov.au>
Sent: Tuesday, 1 March 2022 11:58 AM
To: BSBR assessments
Subject: FW: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL]

Thank you for the e mail below. We have a previous e mail from you dated 18th February which referred to a date of 
20th March 2022 to accept the Grant Agreement. As we are reporting the successful Grant to Council on 9th March it 
would be appreciated if we can work to the original date of 20th March to Execute the Grant agreement.  
I look forward to hearing from you 
Regards 

 

     M    m      m  
 M

     M    m      m  
W               

 
 

     M    m      m  
M  W

Direct  

@MidCoast.nsw.gov.au 

www.midcoast.nsw.gov.au or follow us 
   

M   
m  

 m  
M  

     M    m      m  
 M

     M    m      m  
W               

Begin forwarded message: 

From: BSBR assessments <BSBRassessments@industry.gov.au> 
Date: 1 March 2022 at 10:23:03 am AEDT 
To:  < @midcoast.nsw.gov.au> 
Cc: BSBR assessments <BSBRassessments@industry.gov.au> 
Subject: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Dear Mr.  ,  
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The department acknowledges the Traditional Owners of the country throughout Australia and 

their continuing connection to land, sea and community. We pay our respects to them, their cultures 

and to Elders past, present and emerging. 

OFFICIAL 

Email secured by Check Point 
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1

From:  @MidCoast.nsw.gov.au>
Sent: Monday, 7 March 2022 11:00 AM
To: BSBR assessments
Cc:
Subject: BSBR001280– Mid-Coast Council – Agreement Negotiation 

Please see below for required information completed in red text 
Regards 

 

 
 

     M    m      m  
M  W

Direct  

@MidCoast.nsw.gov.au 

www.midcoast.nsw.gov.au or follow us 
   

M   
m  

 m  
M  

     M    m      m  
 M

     M    m      m  
W               

From: BSBR assessments <BSBRassessments@industry.gov.au> 
Date: 1 March 2022 at 10:23:03 am AEDT 
To:  < @midcoast.nsw.gov.au> 
Cc: BSBR assessments <BSBRassessments@industry.gov.au> 
Subject: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Dear Mr.  ,  

Congratulations on your successful Black Summer Bushfire Recovery Grants Program application.  

The online acceptance process for the Grant Agreement allows the Business Grants Hub to send funding offers 
through the Portal where your organisation can accept the offer online. 

To progress to the online acceptance process, please read and return the requested information by 8 March 2022. 

Authorised Signatory 

1. As your organisation will be digitally accepting the grant agreement, it requires you to identify who is able to

accept agreements on behalf of your organisation. This person will need to register their own login to the portal

found at https://portal.business.gov.au/ and will need the Primary Contact to assign the role of ‘Authorised

Signatory’ to accept the agreement on the portal during the next 30 days.  Please note, accepting the grant

agreement on the portal is the equivalent to signing the grant agreement.
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4

 Please note that you cannot commence your project until you have executed a grant agreement and from

the project start date included in the agreement.

 Please note that payment timeframes and reporting obligations will be addressed in detail in the grant

agreement.

If you have any questions, please reply to BSBRassessments@industry.gov.au.  
Kind regards 

Black Summer Bushfire Recovery Grants Program 

Business Grants Hub 

Internet: www.business.gov.au 

Email: BSBRassessments@industry.gov.au 

The department acknowledges the Traditional Owners of the country throughout Australia and their continuing 

connection to land, sea and community. We pay our respects to them, their cultures and to Elders past, present and 

emerging. 

OFFICIAL 

Email secured by Check Point 
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From:  < @MidCoast.nsw.gov.au>
Sent: Monday, 7 March 2022 8:30 PM
To: BSBR assessments
Cc:
Subject: RE: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL]

Thank you for your response – on reviewing key milestone 1 we would ask that the date be amended as below. This 
is due to discussions with our partner TUC on timeframes and also the Council meeting schedule which we must 
work with to have the Heads of Agreement signed by Council: 

Formal Heads of Lease 

agreement executed 

between MidCoast 

Council and TUC.  

01/04/2022  15/04/2022 
6/05/2022 

Start date adjusted 
from 01/02/2022 ‐ 
projects cannot 
commence before 
01/04/2022. End date 
adjusted from 
14/02/2022 to fit 
timelines. 

From: BSBR assessments  
Sent: Monday, 7 March 2022 5:09 PM 
To:   ; BSBR assessments  
Cc:    
Subject: RE: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Thanks Mr.   

Confirming receipt of your email.  

Your proposed changes are accepted and will be incorporated into the draft agreement that will be issued to you in 
the coming weeks. 

We will now commence preparation of your agreement and will endeavour to get the agreement issued to you in 
the portal for acceptance in a timely manner. At this point in time we do not require any additional information but 
we will contact you in the coming weeks if additional information is required. 

The next step in the process is that we will issue an agreement which you will be able to review and accept in the 
portal. Due to the high demand for this program we are currently preparing a large number of agreements but we 
will endeavour to issue your agreement in a timely manner. 

Thanks, 

BSBR Program Team. 

OFFICIAL 

From:   [mailto: @MidCoast.nsw.gov.au]  
Sent: Monday, 7 March 2022 11:00 AM 
To: BSBR assessments <BSBRassessments@industry.gov.au> 
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Cc:   < @MidCoast.nsw.gov.au> 
Subject: BSBR001280– Mid‐Coast Council – Agreement Negotiation  

Please see below for required information completed in red text 
Regards 
Steve 

 

 

     M    m      m  
M  W

Direct   

@MidCoast.nsw.gov.au 

www.midcoast.nsw.gov.au or follow us 
   

M   
m  

   
M  

     M    m      m  
 M

     M    m      m  
W               

From: BSBR assessments <BSBRassessments@industry.gov.au> 
Date: 1 March 2022 at 10:23:03 am AEDT 
To:    @midcoast.nsw.gov.au> 
Cc: BSBR assessments <BSBRassessments@industry.gov.au> 
Subject: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Dear Mr.  ,  

Congratulations on your successful Black Summer Bushfire Recovery Grants Program application.  

The online acceptance process for the Grant Agreement allows the Business Grants Hub to send funding offers 
through the Portal where your organisation can accept the offer online. 

To progress to the online acceptance process, please read and return the requested information by 8 March 2022. 

Authorised Signatory 

1. As your organisation will be digitally accepting the grant agreement, it requires you to identify who is able to

accept agreements on behalf of your organisation. This person will need to register their own login to the portal 

found at https://portal.business.gov.au/ and will need the Primary Contact to assign the role of ‘Authorised 

Signatory’ to accept the agreement on the portal during the next 30 days. Please note, accepting the grant 

agreement on the portal is the equivalent to signing the grant agreement. 

Please confirm the following information for the Authorised Signatory: 

Full Name:   

Email:  @midcoast.nsw.gov.au

Phone Number:   
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From:  < @MidCoast.nsw.gov.au>
Sent: Friday, 11 March 2022 12:44 PM
To: BSBR assessments
Subject: RE: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL]

Thank you for your advice – we note that our Grant Agreement is to be signed by 20th March 2022. Can you please 
confirm that the Agreement will be issued by then and that we are able to sign it off in the portal or are you looking 
at a later date than 20th March 
Regards 

 

From: BSBR assessments  
Sent: Monday, 7 March 2022 5:09 PM 
To:   ; BSBR assessments  
Cc:    
Subject: RE: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Thanks Mr.  , 

Confirming receipt of your email.  

Your proposed changes are accepted and will be incorporated into the draft agreement that will be issued to you in 
the coming weeks. 

We will now commence preparation of your agreement and will endeavour to get the agreement issued to you in 
the portal for acceptance in a timely manner. At this point in time we do not require any additional information but 
we will contact you in the coming weeks if additional information is required. 

The next step in the process is that we will issue an agreement which you will be able to review and accept in the 
portal. Due to the high demand for this program we are currently preparing a large number of agreements but we 
will endeavour to issue your agreement in a timely manner. 

Thanks, 

BSBR Program Team. 

OFFICIAL 

From:   [mailto: @MidCoast.nsw.gov.au]  
Sent: Monday, 7 March 2022 11:00 AM 
To: BSBR assessments <BSBRassessments@industry.gov.au> 
Cc:   < @MidCoast.nsw.gov.au> 
Subject: BSBR001280– Mid‐Coast Council – Agreement Negotiation  

Please see below for required information completed in red text 
Regards 
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     M    m      m  
M  W

Direct   

@MidCoast.nsw.gov.au 

www.midcoast.nsw.gov.au or follow us 
   

M   
m  

   
M  

     M    m      m  
 M

     M    m      m  
W               

From: BSBR assessments <BSBRassessments@industry.gov.au> 
Date: 1 March 2022 at 10:23:03 am AEDT 
To:   < @midcoast.nsw.gov.au> 
Cc: BSBR assessments <BSBRassessments@industry.gov.au> 
Subject: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Dear Mr.  ,  

Congratulations on your successful Black Summer Bushfire Recovery Grants Program application.  

The online acceptance process for the Grant Agreement allows the Business Grants Hub to send funding offers 
through the Portal where your organisation can accept the offer online. 

To progress to the online acceptance process, please read and return the requested information by 8 March 2022. 

Authorised Signatory 

1. As your organisation will be digitally accepting the grant agreement, it requires you to identify who is able to

accept agreements on behalf of your organisation. This person will need to register their own login to the portal 

found at https://portal.business.gov.au/ and will need the Primary Contact to assign the role of ‘Authorised 

Signatory’ to accept the agreement on the portal during the next 30 days. Please note, accepting the grant 

agreement on the portal is the equivalent to signing the grant agreement. 

Please confirm the following information for the Authorised Signatory: 

Full Name:   

Email:  @midcoast.nsw.gov.au

Phone Number:   

GST Status 
2. Has your GST registration status changed since your application was submitted? No

Marketing/Project/Project Outcome Description 
3. Once a grant agreement is executed, we will publish the project details on GrantConnect, including the name of

your organisation, project description and amount of grant funding awarded.  
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 Review the Grant Opportunity Guidelines to understand how we will manage the grant agreement and
inform you of your obligations.

 Review the Sample Agreements to understand the terms and conditions you will be signing. Please note this

Grant has two Grant Agreements (Simple Grant Agreement and Standard Grant Agreement).

 Please note that you cannot commence your project until you have executed a grant agreement and from

the project start date included in the agreement.

 Please note that payment timeframes and reporting obligations will be addressed in detail in the grant

agreement.

If you have any questions, please reply to BSBRassessments@industry.gov.au.  
Kind regards 

Black Summer Bushfire Recovery Grants Program 

Business Grants Hub 

Internet: www.business.gov.au 

Email: BSBRassessments@industry.gov.au 

The department acknowledges the Traditional Owners of the country throughout Australia and their continuing 

connection to land, sea and community. We pay our respects to them, their cultures and to Elders past, present and 

emerging. 

OFFICIAL 

Email secured by Check Point 

Email secured by Check Point 
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From: BSBR assessments <BSBRassessments@industry.gov.au>
Sent: Sunday, 13 March 2022 11:13 AM
To: '; BSBR assessments
Subject: RE: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL]

Hi   

Thanks for your email, we currently focussing on issuing low value agreements but hopefully we will issue your 
agreement soon. 

We will be extending the ‘due dates’ for these agreements by 21 days. 

Thanks, 

BSBR program team. 

OFFICIAL 

From:   [mailto: @MidCoast.nsw.gov.au]  
Sent: Friday, 11 March 2022 12:44 PM 
To: BSBR assessments  
Subject: RE: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Thank you for your advice – we note that our Grant Agreement is to be signed by 20th March 2022. Can you please 
confirm that the Agreement will be issued by then and that we are able to sign it off in the portal or are you looking 
at a later date than 20th March 
Regards 

 

From: BSBR assessments <BSBRassessments@industry.gov.au>  
Sent: Monday, 7 March 2022 5:09 PM 
To:   < @MidCoast.nsw.gov.au>; BSBR assessments <BSBRassessments@industry.gov.au> 
Cc:   < @MidCoast.nsw.gov.au> 
Subject: RE: BSBR001280– Mid‐Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Thanks Mr. , 

Confirming receipt of your email.  

Your proposed changes are accepted and will be incorporated into the draft agreement that will 
be issued to you in the coming weeks. 

We will now commence preparation of your agreement and will endeavour to get the agreement 
issued to you in the portal for acceptance in a timely manner. At this point in time we do not 
require any additional information but we will contact you in the coming weeks if additional 
information is required. 

The next step in the process is that we will issue an agreement which you will be able to review 
and accept in the portal. Due to the high demand for this program we are currently preparing a 
large number of agreements but we will endeavour to issue your agreement in a timely manner. 
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Thanks, 

BSBR Program Team. 

OFFICIAL 

From:   [mailto: @MidCoast.nsw.gov.au]  
Sent: Monday, 7 March 2022 11:00 AM 
To: BSBR assessments <BSBRassessments@industry.gov.au> 
Cc:   < @MidCoast.nsw.gov.au> 
Subject: BSBR001280– Mid‐Coast Council – Agreement Negotiation  

Please see below for required information completed in red text 
Regards 

 

 
 

Direct  

@MidCoast.nsw.gov.au 

www.midcoast.nsw.gov.au or follow us 

  m        m    m  m    V           

  m        m    m  m    V           

From: BSBR assessments <BSBRassessments@industry.gov.au> 
Date: 1 March 2022 at 10:23:03 am AEDT 
To:  < @midcoast.nsw.gov.au> 
Cc: BSBR assessments <BSBRassessments@industry.gov.au> 
Subject: BSBR001280– Mid-Coast Council – Agreement Negotiation [SEC=OFFICIAL] 

Dear Mr.  ,  

Congratulations on your successful Black Summer Bushfire Recovery Grants Program application.  

The online acceptance process for the Grant Agreement allows the Business Grants Hub to send funding offers 
through the Portal where your organisation can accept the offer online. 

To progress to the online acceptance process, please read and return the requested information by 8 March 2022. 

Authorised Signatory 
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Email secured by Check Point 

Email secured by Check Point 
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