
2. SOLUTIONING

Receive initial notification of request 
Liaise with Key Stakeholders which involves:

Organising and holding planning meetings. 
Begin engagement with other PSAs who will need to be involved (such as Ambulance). 

Complete onsite visits of the event location which includes:
Investigations to where Temporary Coverage assets could be placed;
Identifying where the access and power locations are;
Discussions with local property owners, local Police (to leverage their local knowledge) and 
other PSAs (to leverage local radio sites and other infrastructure)

Conduct Coverage Testing of the area – both Mobile Broadband and LMR
Review any relevant "After Action" Reports from the previous similar events (if available)
Identify any gaps particularly in ability to provide solutions to particular problems
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Respond to request for Op Comms support at an upcoming pre- planned event. 
Gather and assess info about what the potential problems/needs are to 
determine the factors that will shape the response needed. 

1. NOTIFICATION AND DIAGNOSTICS 
Review diagnostics, formulate an initial response, get sign- off/agreement 
on the plan.

SETTING 
THE SCENE

WHAT 
OPERATIONAL 
COMMS ARE 
DOING

3. GETTING TO EVENT WHEN 
AND WHERE NEEDED 
Gather assets and required 
in- field deployment resources - and 
transport all to setup site.

5. VALIDATE SOLUTION WORKS

Liaise with onsite Incident Management 
Teams to make sure what is set up meets 
requirements and there are no changes in 
what is needed since we completed the 
initial plan.
Continue stakeholder Liaison – includes 
dealing with non- technical stakeholders who 
just need things to happen and may not 
understand how difficult it may be.
Make tactical decisions (eg weather 
changes, ad hoc changes).
Trouble shoot and solve problems – if 
something changes from an operations 
perspective from the design plans that were 
originally signed off.
Test solutions – to validate all solutions are 
working. Also need to validate the comms 
network interoperability between Police and 
other attending Agencies (e.g. Ambulance) is 
in place and working where appropriate. 
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The Ops Comm team (also with remote technical resources assisting them) implement the plan and 
set Temporary Coverage Assets and equipment on site.  

Critical Network Connectivity. 
As part of the setup, The Ops Comm team also need to ensure there is secure access to the Police 
Network on site so in- field Police officers can all be online can access it. This includes VoIP, phones, 
computers, printers, access to video management system, CCTV, other policing systems including live 
scans for finger printing, RBT, Voice detection.

Set up and activate solution.
4. INITIAL SETUP

Ensure solution works, in- field 
users know how to connect and 
are able to do so.

8. CONTINUAL MONITORING OF
     OF CHANGES AT EVENT 
     

Once the adjustments have been made the Ops 
Comm team: 

Continue to check that the requirements from 
the IMT are being met at all times - monitor 
and adjust as needed.
Work with Service providers (eg. Energy 
companies ) if needed to assist them with 
restoring services.
If required, deploy more resources such as 
generators or engaging contractors to help 
with site work.
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As the weather worsens, the Ops Comms team needs to work quickly to ensure infield Police teams and other First Responders still have 
access to the connectivity they need:

The first step is ensuring that LMR connectivity remains in place - so that all in- field teams have voice access at a minimum. 
The next priority is ensuring that Temporary Broadband Assets remain up and running - and are able to cope with increased demand:

Mobilise generators and other power sources - to ensure that local power outages don't lead to downtime
Initiate prioritisation plans - to ensure most essential services are kept up and running 
If needed, call in support for additional technical resources from across the state to help manage capacity
Make any necessary changes to network configuration (eg. may have to switch all assets to satellite backhaul)

Maintain technical requirements that the IMT requires: 
Prioritise where the broadband connectivity is needed - this may result in changes to the location of Temporary Broadband 
Coverage assets and equipment 
Provide any other support that is needed 

Work with the other PSAs – to leverage each other's resources (eg. power, transport)

In addition to supporting the event, Police Op Comms may also be required to assist with:
Restoring local MNO Sites
Keeping local Police stations up and running 
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Monitor conditions and make adjustments as required 
7. ADJUST SOLUTION TO RESPOND TO SEVERE WEATHER CONDITIONS

Continue liaison with in- field teams 
to ensure that requirements are met

Keep equipment up and running
6. MONITOR AND MAINTAIN

Provide technical support throughout the 
entire event such as trouble shooting of any 
user issues and answering any questions that 
come up.
Observe what is happening and then provide 
advice on any changes to technologies 
needed to better support the changing needs 
of the operation  
Constant Stakeholder liaison to ensure 
requirements are being met at all times
As event is over multiple days - change over 
of staff and a handover technical things to 
them as they start shift (number of staff is 
dependent on the requirements - main hours 
of festival more staff are needed and scaled 
back overnight).
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As the date of the Music Festival approaches, the Operational Comms 
team work on getting all the gear from the pre- staged location to the 
Festival location so that it's ready for the event start.

11. INCIDENT REVIEW / AFTER 
       ACTION REPORT

1. Create an After Action Report
This involves all stakeholders providing 
documented formal feedback on the event.
2. Take actions from the after action review – 
optimisation, engineering work based on 
feedback, implement new tech that could 
improve things next time.

Make sure the equipment is ready to go 
again when it is next needed - it is 
maintained between use and that it is back 
where it should be (ie in the right location).
This includes cleaning, checking, servicing 
and re- fueling (whether internal or external.)

Pack up assets and transport them 
back to their storage locations.

10. READINESS REVIEW

Debrief and identify 
opportunities to improve

9. DEMOBILISE / BUMP OUT 
     PROCESS

The Ops Comm team continue to 
maintain the solutions and respond 
to changing needs. 

Bump- Out' Process - confirmation that 
Business as usual has been restored and the 
Temporary Coverage solutions and Ops Comms 
response is no longer required. As a result, the 
Op Comms in- field team:

Pack up assets and equipment. 
Work out logistics and a plan to get 
everything back to the locations where they 
were sourced.
Transport assets and equipment back to 
storage locations

JOURNEY MAP

Music Festival In Regional Town 
impacted unexpectedly by severe 
weather
There is a planned music festival attracting 
approximately 35,000 -50,000 people over 
three days. People camp onsite over numerous 
geographically disperse camp sites. The Policing 
response includes a full Incident Management 
Team and is supported by other PSAs, local 
government and health/medial contractors. 
During the Festival there is a major local 
weather event, which results in the event 
needing to be shut down. 

POST- INCIDENT ACTIVITES

POLICE – ILLUSTRATIVE SCENARIO (Hypothetical) 

The Incident management team are designing a plan for the entire 
event working with Operational Comms. 

Operational Communications identify what assets are needed, test them to 
ensure they are suitable for the specific event, work out the logistics of 
getting them from where they are stored/located. Where appropriate they 
begin to move them into pre- staged locations for the event.

Maintain and store assets so that 
they are ready to go again. 

Event 
Event type: Pre- Planned Event with unexpected weather
Duration: 3 days
Civilians: 35,000 – 50,000 people attending (25,000 
camping on site)
Location: Regional coast
Environment: Location is susceptible to extreme 
weather events.
Access: Unrestricted

Coverage 

Reason for Temporary Coverage solution: At first it is 
network contention, then transitions to MNO coverage outage
Agencies: Police and Ambulance initially. Supported by 
Emergency and Rescue services as the event progresses. 
Capability range: 2km festival site with additional 
enforcement activities up to 15km 
Connections required: 150 for first responders

ORGANISED BUSY

High Pressure

Low Pressure

THE WEEK BEFORE THE EVENT 

Event Organisers put in a local DA for an upcoming Music Festival in a 
Regional Town. The application triggers a notification to the local Police 
Area Command, and a Police Commander is then appointed to manage 
the planning and to oversee all the Police activity for the festival.

As part of identifying what type of response is required from Police, an 
Incident Management Team (IMT) is formed which includes a delegate 
from the Police Operational Comms team (Op Comms). Op Comms is 
engaged to discuss what is needed in relation to Mobile Broadband 
connectivity and other on- site communications needs.

There are streamlined processes in place for this. 

Devise an initial communications plan with Incident Management Team endorsement.
Identify what Temporary Coverage assets and equipment are needed
Test Assets and Equipment:

Equipment is tested prior to taking into the field to ensure it is operationally ready. The results 
and process of the tests are documented.

Conduct or co- ordinate Internal Training (online or face- to- face) - if needed
Train staff if necessary to ensure they are across any new technology to be deployed.

Determine logistics - work out where equipment is located, stored and how to move it around. 
Identify the access, the required transportation and whether special skills are needed for 
transportation.
If needed, move assets and equipment to pre- staged location

Move equipment and assets via driving (tow with trailer on trucks) or sending via courier 
(depending on sensitivity) to pre- staged location.
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'Bump- in' phase [getting temporary 
coverage assets and equipment into event 
site] kicks off – assets and equipment are 
moved from the pre- staged location to where 
they are to be setup

If assets are needed in hard- to- reach. 
locations other PSAs may help with 
getting the assets and equipment to 
where it needed. 

Ensure the assets are secure
Leverage event organiser's security, 
engage local Police or Ops Comms 
team.
If assets are outside of event location - 
security may be managed by Ops 
Comms team or local police crew.

1.

2.

FOCUSED
Ensuring all protocols and processes are followed

3 DAYS OF THE FESTIVAL (+ additional days Augmented Coverage is required after the escalation)

ONGOING BUSINESS
NORMAL PACE

As the event closes down and infrastructure is restored, the Ops 
Comm team gets advice from Police Command that they are no longer 
needed. They make a plan to bump out Temporary Coverage assets 
and equipment. All Assets are accounted for, then packed down and 
transported from the scene back to their storage locations.

When the assets are back at their original locations the team check and 
service the assets, making sure they are ready to be deployed for the next 
event. This includes cleaning, replacing any damaged parts and charging 
/re- fuelling.

The team liaise with Incident Management Team throughout the setup and 
testing stage to make sure all the requirements for the event have been 
identified and are met. 

There are a lot of different stakeholders to engage with during this time - to 
make sure that everyone is across what is happening.

"During the operation we're always 
seeking feedback, particularly from 
a technical perspective, so that we 

don't have any surprises in the 
debriefing and after action report 
process that that there was a gap 

that wasn't met." 

An after action report is created 
to look at what went well and 
what can improve next time.

Stakeholder Liaison
Managing expectations of the wide range of people and entities involved. 

Accurate understanding of the potential issues/problems
We need to be able to anticipate and plan for any potential issues/problems - and make sure any 
temporary coverage solutions we roll in can provide the connectivity our in- field Police and other 
First responders on site need.  However, when you run pre- event tests it can be challenging to 
replicate all the different types of scenarios that could happen. This requires careful thought and 
planning. 

Transport methods
Possible specialist skills and transport 
methods are required to get assets into 
hard to reach site location

Mobility (within rough terrain)
If equipment needs to be located in hard 
to reach locations Police may need 
additional resources to help . They may 
leverage assets, equipment and skills from 
other PSAs. For example to clear tracks, or 
if access using specialised vehicles or even 
by aircraft is required.

Identifying and tracking Temporary Coverage assets
Temporary Coverage Assets are located across the state which means the logistics / co- 
ordination of where they are located and how to access them is paramount to this phase. 
Backup plans also need to be in place in case those assets are unexpectedly needed to 
support an emergency situation elsewhere.  

Versatility and variety of solution options required 
With 35,000 to 50,000 people attending the festival, Police need to be prepared for all 
situations that could arise. Even though there is MNO coverage at the event site, contingency 
plans need to be in place for congestion and even for outages.  

Ease of connection for end users
All Police equipment and mobile devices 
need to have seamless access at all times to 
broadband. Any changes in how they are 
connected should ideally happen 
seamlessly in the background. 

Ease of set up 
Some assets require specialist skills to set them up - and ensuring that the right technicians are 
available to deploy and support this  equipment needs careful planning.  In addition, remote 
technical resources may also be needed to support setup. 

Ability to be supported remotely
Once the equipment is up and running. it needs to be able to be monitored and managed 
remotely. 

Having access to sufficient resources
The biggest challenge at this point is resource contention due to the unexpected weather event. 

Power supply availability is also critical
Power has gone down and generators need to be mobilised from other locations and made available 
onsite as soon as possible. 

Ensure any additional temporary coverage assets needed are transported to the event ASAP 
This may require liaison with other agencies. 

Continuing to move all temporary coverage assets to match changing circumstances
The initial location of the temporary coverage assets may need to change due to the weather 
conditions.

Continuous Improvement Process in place 
Its important to be able to modify and 
adapt the overall tech and service model 
in order to improve over time.

Ensuring asset readiness
The assets have been exposed to harsh 
conditions and bumped around for a 
week, which requires a thorough check.
It is critical that they are returned to a 
state of 'Operational Readiness', so that 
they are ready for rollout to the next 
emergency. 

Ensuring all assets are safely returned to 
their correct location

Transportation is required to ensure assets 
are safely returned to their storage 
location.
Keep track of any assets on loan from 
other PSAs and ensure they are returned 
to their correct location.

Our biggest challenge is resource contention.

"Police – particularly in the events space – are working very closely with 
event producers... we're working with creatives, we're working with a wide 

range of people..."

"Congestion is often an issue in regional areas for these types of events. 
which can make it challenging to test prior to the event as there's 

nobody there using the network. So everything can look like it's going to 
work fine during the testing phase - but then, once the event starts, the 

convergence and utilisation just goes through the roof. In regional 
areas, you feel it more than in the city where you have additional cells. 

We need to factor this into our planning."

"We often need to make changes to the location of temporary 
coverage assets on the fly – to make sure there is sufficient access 

to the teams that need it."

Remote Monitoring and support 
The asset requires remote monitoring of 
coverage performance as well as the 
mechanical functions (e.g. fuel). In the event of 
issues, remote support needs to be available to 
help in- field teams quickly resolve problems. 

SUCCESS FACTORS
AND CHALLENGES

Trouble shooting, managing expectations and working with 
non- technical people

The pressure is off - and the pace is back to normal. 

Strong communication between all key 
stakeholders 

All stakeholders, including service 
providers like energy companies, need to 
collaborate for the best outcome and to 
avoid duplicating efforts.

PRESSURE
LEVELS ON
OPS COMMS 
TEAM

Challenges often 
faced in this scenario 
- and the specific 
factors that drive a 
successful outcome

Local MNO networks go down first due to limited power resiliency. It is 
essential that voice remains up - so local LMR assets that support coverage 
in the operational footprint need to be mobilised with generators.

The festival has been ticking along fine, but half way through the second 
day extreme weather with heavy rain begins. This leads to the local 
exchange being flooded and a loss of power. 

Police teams on the ground are working with event organisers to facilitate the 
safe and efficient evacuation of attendees from the site, they are also 
responding to calls for service for attendees and broader community trapped by 
floodwaters or concerns for welfare of vulnerable community members. In 
addition they are managing hazards associated with the weather event 
including damaged roads, downed trees and power lines and subsequent traffic 
and transport impacts.  

The festival is forced to end early and more vulnerable people are evacuated to 
temporary accommodation in an evacuation centre. 

At this stage they are also managing the security of the infrastructure to be 
set up - this is critical (as it may be there days ahead). Once all the temporary 
coverage assets have arrived at the event location the team implement the 
plan and set everything up on site. They then run further tests. 

SEVERAL MONTHS BEFORE EVENT 

At this point, police teams on the 
ground at the festival are 
undertaking crowd control, 
licensing, drug detection and traffic 
management/enforcement 
operations.

ON FULL ALERT 
Whilst the Police plan for worst case scenarios, when they 

ahppen, they need to remain fully focused.

The following scenario is hypothetical only and is 
meant to reflect the typical issues faced by the Police in 
any jurisdiction across Australia for this type of 
incident. The actual practices and devices used by the 
Police Force in individual jurisdictions in a similar 
situation may vary according to the jurisdiction. 

BAU: Business as usual
CoW: Cell on Wheels
IBC: In- building coverage
IMT: Incident Management Team
LMR: Land Mobile Radio
MNO: Mobile Network Operator
OC: Operational Communications
PSMB: Public Safety Mobile Broadband

Acronyms

Reliability / Resilience
Assets need to be ruggedised so that they 
can withstand any potential eventuality - 
from flood, high winds and even fire.
Backup plans need to be in place to ensure 
that the solutoin has the level of reliability 
and resilience it needs

Power supply durability and maintenance for 
longer events
Ensuring there is sufficient onsite power - and 
backup power options - is a critical success factor. 

Disclaimer for Illustrative Photos: Photos used are for illustrative purposes 
only and are sourced from online newspaper articles.

Source:9news.com.au

Source:smh.com.au

"We're liaising with the Incident Management Team at this stage just to 
make sure that there's no changes to the initial plans. So this is where you 

start to make some tactical decisions that might be outside of what was 
originally planned, as there are often last minute changes. We work closely 

with other agencies - and in some instances will borrow temporary 
coverage assets from them. "

Source:abcnews.com.au


